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April 16, 2012

Dear Dr. Pugliesi and University College Implementation Committee:

University campus climates are comprised of patterns, barriers, and traditions both real and imagined. Climate is a clear instance when perceptions are as important to dispel as documented trends and incidents.  Inclusion and diversity planning efforts often follow a reactive pattern of addressing issues after a crisis incident occurs, which greatly reduces the opportunity to address important and often long-term perceptions that lead to or exacerbate these incidents. 
In an effort to promote an active versus reactive action model, the members of the commissions and taskforce listed at the end of this letter propose to outline concerns and problems regarding student recruitment and retention that are grounded in empirical data collected across the campus.  Based upon this data, we propose a discussion/problem-solving forum with University College planners and the academic units and personnel who are engaged in inclusion and diversity design. Please note that “minority students” in the following letter refers to the following: race/ethnicity, gender/sex, gender identity/expression, disability, and sexual orientation.
The recent decision to mount a University College at NAU has been accompanied by ambitious goals for retaining first year students, and achieving an overall 80-85% retention rate.  In pursuing this goal it is critical to understand disaggregated data which reveal differential patterns of retention across subpopulations of NAU students.  A targeted and focused set of approaches will be critical in promoting overall retention success.  There is no reason to believe that all NAU students can be treated as one monolithic block when we design student success initiatives. According to the NAU Planning and Institutional Rate (PAIR) data below, first year retention rates by ethnicity 2008, 2009, 2010, no group of students met the 85% average and students of color do not retain at the same rates as white students on the Flagstaff Mountain Campus.  
	Retention Rates of First Time Freshman by Ethnicity

	 
	2008
	2009
	2010

	American Indian/Alaskan Native
	56.4%
	60.7%
	64.7%

	Asian
	76.4%
	68.5%
	68.1%

	Black/African American
	72.5%
	71.4%
	67.4%

	Hispanic/Latino
	69.4%
	65.5%
	68.5%

	International
	69.2%
	61.2%
	76.7%

	Native Hawaiian/Oth Pac Island (Cohort)
	53.8%
	45.5%
	66%

	Not Specified
	65.2%
	57.1%
	72.2%

	Two or more
	83.3%
	61.8%
	65.9%

	White
	72.8%
	72.8%
	73.2%

	Overall
	71.6%
	70.4%
	71.4%


NAU PAIR Retention and Graduation Rates of New First Time Freshman by Ethnicity, Retrieved March 22, 2012 from nau.edu/pair
Because of the high attrition rates of students of color, a focus on teaching, learning, mentoring and advisement that considers efforts to support students of color as well as other minority students, is recommended. Again, please note the “minority” students are meant to refer to: race/ethnicity, gender/sex, gender identity/expression, disability and sexual orientation. Data gathered cooperatively between Disability Resources (DR) and the Enrollment Management and Student Affairs Office of Assessment show that students with disabilities are also not retained at the 85% target rate:
	Retention Rates of First Time Freshman registered with DR

	 
	2008
	2009
	2010

	Students with disabilities
	74%
	76%
	75%


NAU DR and EMSA Disability Retention Rates, Retrieved April 2, 2012
We have the following proposals:
· Include students/staff/faculty from the commissions listed below on each University College planning committee.

· Foster collaboration in First Year Learning Initiative courses between faculty/staff committed to inclusion and diversity pedagogical theory and practice with faculty/staff committed to content.  

· Integrate pedagogical innovations that value and validate minority students 

· Increase or enhance faculty representation in University College corresponding to minority student populations (because their retention rates are lowest)

· Increase or enhance advisor representation in University College corresponding to minority student populations (because their retention rates are lowest)
· Foster collaboration on cultural initiatives on the Flagstaff Mountain Campus

The multiple commissions committed to issues of inclusion and diversity believe that the University College would be remiss in not addressing these important student issues prior to implementation. We would like to schedule a meeting with you at your earliest convenience to discuss these important issues. Please contact the co-chairs of Commission on Ethnic Diversity (Christine Lemley and Melissa Welker) to schedule this meeting.
Respectfully submitted by,
Commission on Disability Access and Design (CDAD) 
Co-chairs: Jamie Axelrod and Matthew Minister
Commission on Ethnic Diversity (CED) 
Co-chairs: Christine Lemley and Melissa Welker
Commission for Native Americans (CNA) 
Co-chairs: Chad Hamill and Carissa Tsosie

Commission on the Status of Women (CSW) 
Co-chairs Julie Piering and Frances Riemer

Lesbian, Gay, Bisexual, Transgender, Queer, Intersexed, Allies (LGBTQIA) Task Force
Co-chairs: Laura Theimer and William Wilson 
